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BOARD OF TRUSTEES DISCUSSION AND VOTING MEETING AGENDA
JANUARY 19, 2022



DATE:	January 19 2022					TIME:		7:00 PM
LOCATION:	Zoom Meeting
CEO: 


DISCUSSION AGENDA ITEMS

I. Call to order:

I. Pledge of Allegiance

II. Roll call:

III. Public Comments on Agenda Items:

IV. Academic Committee Agenda Items:
A. Emergency Instructional Time Report for PDE                                    Move to vote  ꗃ                 
B. 2022-2023 School Calendar- Draft                                                          Move to vote  ꗃ

V. Finance Committee Agenda Items:
A. Monthly Financial Reports
B. Update on Demo project
C. Water line update
D. Monthly VISA bills for review
1. Amazon orders-December
								
VI. Marketing/Grants Committee Agenda Items:
	A.	Fundraising
		1. Update on Meeting with Grant Writer
		2. Fundraising Plan Proposal
		
VII. Personnel Committee Agenda Items:


VIII. Policy Committee Agenda Items:
A. 819 Student Assistance Program Suicide Prevention                        Move to vote  ꗃ

IX. Public Comments on non-Agenda Items:

X. Motion to Adjourn:


VOTING AGENDA ITEMS

I. Call to Order:

II. Roll Call:

Approval to accept the December 8, 2021 ,  December 15, 2021, and January 10,2022 Board of Trustees Meeting minutes as presented.  
The Board met in Executive Session on the following dates:  12/17/2021, 12/20/2021, 1/5/2022, 1/7/2022, 1/10/2022, 1/12/2022 and 1/19/2022.  Personnel matters were discussed.   

III. Public Comments on Agenda Items:

IV. Academic Committee Agenda Items:
A. Approval of Emergency Instructional Time Report for PDE
B. Approval of 2022-2023 School Calendar

V. Finance Committee Agenda Items:
A. Motion to approve Monthly Financial Report	
B. Motion to pay the bills due through February

VI. Fundraising/Grants Committee Agenda Items:

VII. Personnel Committee Agenda Items:

VIII. Policy Committee Agenda Items:
	A.  Motion to approve the following policies
		1. 819 Student Assistance Program Suicide Prevention      		

IX. Public Comments on non-Agenda Items:

X. Announcements:

XI. Next Meeting: February 16, 2022; 7:00 pm; location to be determined

XII. Motion to Adjourn:
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