
 

Spectrum Charter School  
4369 Northern Pike 

Monroeville, PA  15146  
 

Board of Trustees Policy 313 
 

EMPLOYEE EVALUATION POLICY 
 
 
All employees of the Spectrum Charter School (“Charter School”) have the continuing 
responsibility of engaging in a program of evaluation consistent with legal and 
professional guidelines.  Such evaluation shall seek to make each employee more 
effective in achieving the goals of the Charter School. 
  
The Chief Executive Officer (“CEO”) shall have the authority to develop a system-wide 
program in accordance with the law, the charter, professional standards, and the 
guidelines of this policy.   
  

A) Guidelines  

1) Procedures such as use of evaluation forms shall be uniform for 
each employee category.  

2) Major emphasis shall be placed on the identification and 
development of the knowledge, skills, and attitudes that improve 
employee competency.  

3) To the greatest extent, evaluation shall be cooperative with effort 
made to involve the employee in developing specific performance 
goals and methods for attaining such goals.  

4) Findings shall be objective involving citing observable and 
verifiable data.  

5) Employee strengths, as well as weakness, should be recognized.  

6) The goals of Charter School shall be the determining factors in any 
recommendation.  

7) All materials shall be held confidential, shared only as the law may 
provide.  

8) The wording of any report shall be clear in language and intent.  

9) The employee shall be permitted to file a response to any 
supervisor's recommendation.  
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10) The Board of Trustees shall have final approval in compensation, 
termination and renewal of personnel.  

 

 

TO THE EXTENT THAT ANYTHING IN THIS POLICY COULD BE CONSTRUED 
TO CONFLICT WITH THE CHARTER OR APPLICABLE STATE AND/OR 
FEDERAL LAWS, THE APPLICABLE STATE AND/OR FEDERAL LAWS AND/OR 
CHARTER CONTROL. 
 
 
ADOPTED this ______ day of ____________, 20___ 
 
 
__________________________________________ 
President 
 
 
__________________________________________ 
Secretary 
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