Minutes of Spectrum Charter School General Meeting - March 18 2025

I. Callto order: 7:03pm

II. Pledge of Allegiance

III. Roll call (all remote):
A. Board Members: Ellen Szczerba, Michele Gutman, Dorice Tharp, Tammy Goda, Dr.
Jonathan Duvall, Barbara Bain, Virginia Weber, Lisa Quigley; Absent: Arleen Wheat
B. Administration: Matt Erickson, Jacob Chapla
C. Public: none

Approval to accept the February 18, 2025 Board of Trustee Meeting Minutes as presented. The Board
met in Executive Session on March 18, 2025.
Michele Gutman moves, Tammy Goda seconds and all approve

IV. Public Comments on Agenda Items: none

V. CEO/Principal Report:
A. Highlights

1. Charter Renewal - letter has been approved by Gateway

2. Forbes Road Career and Technical Center - student tours and they identified their
preferences for training - working to confirm number of students for fall semester
(14-15 are expressing interest)

3. Community Based Experiences/Employment Opportunities - look at next year
and try to enhance opportunities for individuals vs entire classrooms; also
looking to tailor to individual needs

4. Dual Enrollment - an increase in current numbers and we are pursuing
opportunities with Westmoreland County Community College

5. Current Enrollment - 61

VI. Personnel Committee Agenda Items:
A. None

VII. Academic Committee Agenda Items:
A. Motion to approve a revised ESY program proposal and budget for 2025
a. Budget revised to correct the number of days off for 4th of July
b. Dorice Tharp moves, Michele Gutman seconds and all approve

VIII. Policy Committee Agenda Items:
A. Motion to approve the 2025-2028 Comprehensive Plan
a. Michele Gutman moves, Virginia Weber seconds and all approve
B. Informational Item: Update on the Strategic Plan
a. Matt provides an update on current status on Best Practices and Growth in the
Strategic Plan
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https://docs.google.com/presentation/d/1SN9Qqhviqr1qN0vdLI1ImPSyoTezCWzXiNOZRf45h4M/edit?usp=sharing
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C.

Motion to approve the Metal Detector and Contraband Detection Policy
a. Dorice Tharp moves to approve (pending amendment that CEO can delegate
authority), Michele Gutman seconds and all approve

IX. Committee Reports

A.

B.
C.
D.

Finance/Facilities (Dorice/Tammy)
Academics/Curriculum (Arleen/Barb)
Personnel/Student Services (Michele/Ellen)
Grants/Fundraising (Jonathan/Ellen)

X. Finance Committee Agenda Items:

A.

B.

C.

Motion to approve the purchase of a Metal Detector package using PCCD grant funds.
a. Barb Bain moves to approve, Tammy Goda seconds and all approve
Motion to accept the results of the Financial Audit Statement that ended June 30, 2024
a. Michele Gutman moves, Tammy Goda seconds and all approve
Monthly Financial Reports:
1. Statement of Activity
2. Expense Report
3. Budget Vs. Actual
4. Cash Flow
5. 30-60-90 Report
Monthly purchase review:
1. Amazon orders
2. Mastercard Bills
Approval to pay bills due through April
Board Action: Barb Bain moves, Tammy Goda seconds and all approve

XT. Fundraising/Grants Committee Agenda Items:

A.

Foundation Update

XII. Facilities Report

A.

Project Updates

XIII. Public Comments on non-Agenda Items: none

XIV. Announcements: none

XV. Next Meeting: April 15, 2025 7:00 pm; Spectrum Charter School & Google Meet

Requesting to make an effort to attend in person - thank you

XVI. Motion to Adjourn: Michele Gutman moves to adjourn the meeting at 7:49pm
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