Minutes of Spectrum Charter School General Meeting - April 15 2025

I. Call to order: 7:05pm

II. Pledge of Allegiance

III. Roll call:

A. Board Members: In Person-Ellen Szczerba, Lisa Quigley; Remote-Michele Gutman,
Dorice Tharp, Virginia Weber, Dr Jonathon Duvall, Arleen Wheat, Barbara Bain, Tammy
Goda

B. Administration: In Person-Matt Erickson, Remote- Jacob Chapla

C. Public: None

Approval to accept the March 18, 2025 Board of Trustee Meeting Minutes as presented. The Board met
in Executive Session on April 3, 2025 (Personnel matters) , April 7 2025, (Budget) and April 15, 2025
(student matters).

Tammy Goda moves, Virginia Weber seconds and all approve

IV. Public Comments on Agenda Items: None

V. CEO/Principal Report:
A. Highlights
1. Talent Show - 22 participants and students were outstanding
2. Prom - May 3 2025 at the Gateway Firehall with the theme being “Gothic
Horror”; planning to open the house for parents to stay while kids are at the
prom
3. Current Enrollment - 58 with 62 anticipated for the fall enrollment

VI. Personnel Committee Agenda Items:
A. Motion to approve the 5-year contractual agreement with Matthew Erickson as
CEO/Principal at Spectrum Charter School.
a. Dorice Tharp moves, Michele Gutman seconds and all approve
B. Motion to approve a contractual agreement with KeySolution Staffing for the 2025-2026
academic year for a Business Manager.
a. Barb Bain moves, Tammy Goda seconds and all approve
C. Motion to approve a_contractual agreement with KeySolution Staffing for the 2025-2026
academic year for a Facilities Manager.
a. Dorice Tharp moves, Michele Gutman seconds and all approve
D. Motion to approve a Related Services Agreement with River Therapies for the 2025-2027
academic years.
a. Dorice Tharp moves, Tammy Goda seconds and all approve

VII. Academic Committee Agenda Items:
A. None at this time
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https://docs.google.com/presentation/d/1SN9Qqhviqr1qN0vdLI1ImPSyoTezCWzXiNOZRf45h4M/edit?usp=sharing
https://drive.google.com/file/d/1wxy1MGpoCJ6gEl8pDlBwQqCACGuwCps-/view?usp=sharing
https://drive.google.com/file/d/1Bi9_BQ-8fJf8qkX-3TuWGXv05RrPxudf/view?usp=sharing
https://drive.google.com/file/d/1cGIbFKOpdmWZV4NoKK846BBLOgCBCcvJ/view?usp=sharing
https://drive.google.com/file/d/19b8SPCAY4qcaeJpwLF8Q8pkwWqfJw-fx/view?usp=sharing
https://drive.google.com/file/d/1Dt0Bco4SaTWTEA0DkjohfjnILJ6XqA7B/view?usp=sharing
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VIII.

IX.

X.

XI.

XII.

XTIII.
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Page 2

Policy Committee Agenda Items:
A. Informational Item: Update on the Strategic Plan
a. Tabling this item due to technical difficulties until next meeting

Committee Reports - nothing additional to report
A. Finance/Facilities (Dorice/Tammy)
B. Academics/Curriculum (Arleen/Barb)
C. Personnel/Student Services (Michele/Ellen)
D. Grants/Fundraising (Jonathan/Ellen)

Finance Committee Agenda Items:

A. Monthly Financial Reports:
1. Statement of Activity
2. Expense Report
3. Budget Vs. Actual
4. Cash Flow
B. Monthly purchase review:
1. Amazon orders
2. Mastercard Bills
C. Approval to pay bills due through May
Board Action: Michele Gutman moves, Barb Bain seconds and all approve

Fundraising/Grants Committee Agenda Items:
A. Foundation Update - none at this time
B. Motion to approve the pursuit of the 2025 Highmark Grant - requesting $7,500 and
geared towards curriculum improvements, The request is ready for submission. Barb
Bain moves, Virginia Weber seconds and all approve
C.
Facilities Report
A. Project Updates - none

Public Comments on non-Agenda Items:
None

Announcements:
e Spring Break - Thursday, April 17 - Monday, April 21, 2025
e Prom - Saturday, May 3, 2025

e Parents are becoming increasingly involved

Next Meeting: May 20, 2025 7:00 pm; Spectrum Charter School & Google Meet

Motion to Adjourn: Barb moves to adjourn at 7:41pm


https://drive.google.com/file/d/1q7kt7GSrpB_RQ2xFgiVJLQ4QNvCqIZaK/view?usp=sharing
https://drive.google.com/file/d/1Xhk2iP9uq66ron9q2Vlo0cLT8cjfOT55/view?usp=sharing
https://drive.google.com/file/d/1ZfVuwQbrTtmnuOu7vHKFOse6laZWg-gr/view?usp=sharing
https://drive.google.com/file/d/1VOrhfEinVnx_ZZ2OvF2SuguNJy8GDLVH/view?usp=sharing
https://drive.google.com/file/d/1-DfCABgLAX9y8S1lbRKTu1oNxJeg7dez/view?usp=sharing
https://drive.google.com/file/d/1fAaO49-uYn4QGnl03Vw6aCnVLiq8J66A/view?usp=sharing

