
5-20-2025 General Meeting Minutes 

I.​ Call to order: 7:02pm 

 

II.​ Pledge of Allegiance 

 

III.​ Roll call: 

A.​ Board: , Barbara Bain, Michele Gutman, Dorice Tharp, Dr. Jonathan Ellen Szczerba

Duvall, Tammy Goda, Virginia Weber, Lisa Quigley, Arleen Wheat 

B.​ Administration: Matt Erickson (in person),  Jacob Chapla

C.​ Public: None 

 

Approval to accept the April 15, 2025 Board of Trustee Meeting Minutes as presented.  The Board met 

in Executive Session on May 13, 2025 and May 20, 2025.   

​ Michele Gutman moves to accept the April minutes, Tammy Goda seconds, all approve                   

 

IV.​ Public Comments on Agenda Items:  none 

 

 

V.​ CEO/Principal Report:              

A.​ Highlights 

1.​ Carnival - successful event that was held inside due to weather 

2.​ Graduation - this Friday at 11am with 6 graduates with lunch at the Gateway 

Firehall 

3.​ Current Enrollment - 59 with one new student starting two weeks ago; all 

graduating student openings have been replaced for the fall semester​
 

VI.      Personnel Committee Agenda Items: 

A.​ Motion to approve the 25-26 Employee Contracts 

a.​ Barbara Bain moves to approve the contracts pending legal review, Virginia 

Weber seconds and all approved 

B.​ Motion to approve the 2025 ESY Contracts 

a.​ moves to approve, Arleen Wheat seconds and all approve Michele Gutman

 

VII.      Academic Committee Agenda Items: 

A.​ Motion to approve the 2025-2026 SBAP Support Services Agreement. 

a.​ Barbara Bain moves, Virginia Weber seconds and all approve 

 

VIII.     Policy Committee Agenda Items: 

A.​ Informational Item: Update on the Strategic Plan 

a.​ Planning to cover 2nd and 3rd components in the June meeting 

b.​ This item removed from today’s agenda 

 

 IX.        Committee Reports 

A.​ Finance/Facilities (Dorice/Tammy) 

B.​ Academics/Curriculum (Arleen/Barb) 
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C.​ Personnel/Student Services (Michele/Ellen) 

D.​ Grants/Fundraising (Jonathan/Ellen)  

 

 X.        Finance Committee Agenda Items: 

A.​ Monthly Financial Reports: 

1.​ Statement of Activity  

2.​ Expense Report 

3.​ Budget Vs. Actual 

4.​ Cash Flow 

                    B.​ Monthly purchase review: 

1.​ Amazon orders 

2.​ Mastercard Bills 

                    C.   Approval to pay bills due through June 

​ Board Action: Michele Gutman moves to approve, Barbara Bain seconds and all approve 

      

XI.        Fundraising/Grants Committee Agenda Items: 

A.​ Foundation Update 

a.​ Scheduling a meeting in the next couple of weeks to elect officers 

 

XII.      Facilities Report  

A.​ Project Updates 

a.​ Air conditioning faltering with repair estimated at $2560 

b.​ Purchased 5 a/c units to supplement the major unit at $1500 

c.​ Repaired a set of stairs that collapsed on the outside of the building 

d.​ Will be replacing the vanities in the restrooms over the summer 

 

XIII.     Public Comments on non-Agenda Items: none 

 

 

XIV.      Announcements: 

a.​ Graduation is scheduled for  May 23, 2025

b.​ In-service day on May 27 2025 

c.​ Planning to have draft of annual report by June meeting which then goes to 

30-day comment period; report is due by Aug 1 so may need to have a special 

meeting in July for approvals 

 

XV.       Next Meeting: June 17, 2025 7:00 pm; Google Meet 

 

 

XVI.     Motion to Adjourn: Barbara Bain moves at 7:35pm 
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