
Minutes of Spectrum Charter School General Meeting - June 17 2025 

I.​ Call to order: 7:03pm 

 

II.​ Pledge of Allegiance 

 

III.​ Roll call: 

A.​ Board Members: , Michele Gutman, Dorice Tharp, Tammy Goda, Ellen Szczerba

Arleen Wheat, Jonathan Duvall, Lisa Quigley (Virginia Weber and Barbara Bain are 

absent) 

B.​ Administration: Matt Erickson, Jacob Chapla 

C.​ Public: None 

 

Approval to accept the May 13, 2025 and May 20, 2025 Board of Trustee Meeting Minutes as presented.  

The Board met in Executive Session on June 17, 2025.         

​ Michele Gutman moves to accept and Tammy Goda seconds, all approve                  

 

IV.​ Public Comments on Agenda Items: None 

 

 

V.​ CEO/Principal Report:              

A.​ Highlights 

1.​ Graduation - 6 graduates 

2.​ Summer Projects 

3.​ Staffing Update 

4.​ Current Enrollment - all spots are filled at 62​
 

VI.      Personnel Committee Agenda Items: 

A.​ Motion to approve the agreement with DL Tech Solutions for network, infrastructure, 

and application services for the 2025-2026 school year.  

a.​ Michele Gutman moves to table this agreement until a future meeting, Dr. Duvall 

seconds and all approve 

B.​ Motion to approve the contractual agreement for Julia McKenney, special education 

teacher for the 2025-2026 academic year.  

a.​ Dr. Duvall moves, Dorice Tharp seconds and all approve 

C.​ Motion to approve the contractual agreement for Sarelm Brooks, special education 

teacher for the 2025-2026 academic year.  

a.​ Michele Gutman moves to approve contingent on him completing pending 

certification prior to commencement of school year, Arleen Wheat seconds and 

all approve 

 

VII.      Academic Committee Agenda Items: 

A.​ Motion to approve the AIU 2025-2026 Comprehensive Services Agreement and pricing 

guide 

a.​ Dorice Tharp moves to approve and Arleen Wheat seconds and all approve 

B.​ Motion to approve the Visual Sound Proposal for the purchase of SMART Boards. 
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a.​ Tammy Goda moves to approve, Michele Gutman seconds and all approve 

 

VIII.     Policy Committee Agenda Items: 

A.​ Informational Item: Update on the Strategic Plan 

a.​ Matt Erickson provided a walk through of our progress against the strategic plan 

indicating we are on track 

 

 IX.        Committee Reports 

A.​ Finance/Facilities (Dorice/Tammy) 

B.​ Academics/Curriculum (Arleen/Barb) 

C.​ Personnel/Student Services (Michele/Ellen) 

D.​ Grants/Fundraising (Jonathan/Ellen)  

 

 X.        Finance Committee Agenda Items: 

A.​ Monthly Financial Reports: 

1.​ Statement of Activity  

2.​ Expense Report 

3.​ Budget Vs. Actual 

4.​ Cash Flow 

                    B.​ Monthly purchase review: 

1.​ Amazon orders 

2.​ Mastercard Bills 

                    C.   Approval to pay bills due through August 

​ Board Action:  Michele Gutman, Dorice Tharp seconds and all approve 

D. Motion to approve the 2025-2026 General Fund Budget  

1.​ Tammy Goda moves to approve, seconds and all approve Michele Gutman

      

XI.        Fundraising/Grants Committee Agenda Items: 

A.​ Foundation Board Nomination and Election  

a.​ moves to approve Dorice Tharp and Tammy Goda for 3 year Ellen Szczerba

terms ending in December of 2027, Michele Gutman seconds and all approve 

b.​ Election of officers - Dorice Tharp moves to approve below slate and Tammy 

Goda seconds, all approve 

i.​ Michele Gutman - President 

ii.​  Ellen Szczerba- Vice President 

iii.​ Dorice Tharp - Secretary 

iv.​ Jonathon Duvall - Treasurer 

c.​ Michele Gutman moves that Lisa Quigley to be a member of the foundation 

board, Arleen Wheat seconds and all approve 

B.​ Motion to approve the intent to apply for the PA Charter Schools Grant through the PA 

Coalition of Public Charter Schools 

a.​ Michele Gutman moves to approve, Dorice Tharp seconds and all approve 

XII.      Facilities Report  

A.​ Project Updates 
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XIII.     Public Comments on non-Agenda Items: none 

 

XIV.      Announcements: 

A.​ Thank you to Dr. Wheat for her service as a Board of Trustees Member 

B.​ Act 55 Training for New and Existing Board Meetings 

 

 

XV.       Next Meeting: August 19, 2025 7:00 pm; Spectrum Charter School & Google Meet 

 

 

XVI.     Motion to Adjourn: Tammy Goda moves to adjourn the meeting at 7:57pm 
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