Minutes of the Sep 16, 2025 General Meeting

I. Callto order: 7:04pm

II. Pledge of Allegiance

III. Roll call:
A. Board Members: In Person: Ellen Sczerba, Michele Gutman, Dr. Jonathan Duvall,
Lisa Quigley; Remote: Dorice Tharp, Tammy Goda, Ginny Weber Absent: Barb Bain
B. Administration: In Person: Matt Erickson; Remote: Jacob Chapla
C. Public: None

Approval to accept the August 19, 2025 Board of Trustee Meeting Minutes as presented.
Michele Gutman moves to accept, Tammy Goda seconds and all approve

IV. Public Comments on Agenda Items: none

V. CEO/Principal Report:
A. Highlights

1. Meet the Teacher Night - Sept 16, 2025

2. Nominations for the 2025 Legacy Awards
a) Lori Yurkovich, Gina Colisimo and Spectrum Charter School

3. Current Enrollment - 62 (completely full)

4. Upcoming Events
- Student Council Elections -9/24/25
- Therapets - 9/26/25
- Personal Development event tentatively scheduled for Oct 9
- CEO to attend the PA Coalition of Public Charter Schools Conference (Oct

19-22)

VI. Personnel Committee Agenda Items:
A. Motion to accept the resignation of Charlotte Vogel (paraprofessional) effective Sept. 26,
2025. The plan is to replace her in the same role.
a. Michele Gutman moves, Dorice Tharp seconds; all in favor

VII. Academic Committee Agenda Items:
A. None

VIII. Policy Committee Agenda Items:
A. Approval of the proposed Video Surveillance Policy
a. Michele Gutman moves, VirginiaWeber seconds and all approve contingent upon
legal review confirmation that the retention period can be 30 days vs 60 days
B. Approval of the revised Employvee Handbook



https://docs.google.com/presentation/d/1SN9Qqhviqr1qN0vdLI1ImPSyoTezCWzXiNOZRf45h4M/edit?usp=sharing
https://drive.google.com/file/d/1HZLlDbp_umyueT1rxi_8b7PdIWTmQc1y/view?usp=sharing
https://drive.google.com/file/d/1OXdXFOJNoIuBPpXIgzswlNMn1xCyeg_e/view?usp=sharing
https://drive.google.com/file/d/1QnpRpfSZdd-obNHPhHjGKH9lhfgXuGg4/view?usp=sharing
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a. Propose to send a hard copy to all staff and request they must return a signed
acknowledgement
b. Dr. Jonathan Duvall moves, Tammy Goda seconds and all approve
Approval of the Parent/Student Handbook
a. Propose to send a hard copy to student/parents along with an online copy (parent
must sign and return acknowledgement)
i.  Michele Gutman moves, Lisa Quigley seconds and all approve
Approval of the proposed Record Management and Destruction Policy
a. Dorice Tharp moves, Lisa Quigley seconds and all approve dependent on retitle of
role “Director of Administrative Services or designee” to “Business Manager and
Assistant Business Manager”
Approval of the Exceptional Student Records and Confidentiality Policy
a. Michele Gutman moves, Virginia Weber seconds and all approve
Subcommittee of Michele Gutman and Dr. Jonathan Duvall formed to review all the
policies

IX. Committee Reports

A.

B.
C.
D.

Finance/Facilities (Dorice/Tammy)
Academics/Curriculum (Barb)

Personnel /Student Services (Michele/Ellen)
Grants/Fundraising (Jonathan/Ellen)

X. Finance Committee Agenda Items:

A.

B.

C.

Monthly Financial Reports:
1. Statement of Activity
2. Expense Report
3. Budget Vs. Actual
4. Cash Flow

Monthly purchase review:
1. Amazon orders
2. Mastercard Bills
Approval to pay bills due through October
Board Action: Michele Gutman moves, Dr. Jonathan Duvall seconds and all approve

XT. Fundraising/Grants Committee Agenda Items:

A.

Motion to accept grant funding from the Lutheran Foundation in the amount of
$800,000.00.

a. Dr. Jonathan Duvall moves, Virginia Weber seconds and all approve
Motion to approve depositing the Lutheran Foundation funds into the bank capital
account.

a. Michele Gutman moves, Dr. Jonathan Duvall seconds and all approve
Motion to accept grant funding from the PA Coalition for Public Charter Schools in the
amount of $1,071,000 to $1,500,000.


https://drive.google.com/file/d/1R2s-ncpg0UOFZdM77O3LMVNguY8YubhD/view?usp=sharing
https://drive.google.com/file/d/1B-bTWHBN9ejhSNOLw8VMPa2HO9LVWipU/view?usp=sharing
https://drive.google.com/file/d/1sMFMcN6djoiE81h1J1cS6dElWPESpqGz/view?usp=sharing
https://drive.google.com/file/d/1amjmgwl1A0zcCzsAavGH3cRHWuBEM1Hf/view?usp=sharing
https://drive.google.com/file/d/1dwEi4jbSQsZeDo0NWtRMPyIGth1UgopV/view?usp=sharing
https://drive.google.com/file/d/1iUlEzDelQBr4NVadkJijRfnHR7FOnJ9P/view?usp=sharing
https://drive.google.com/file/d/1TyGLvwG7-2Suygo3DwgbVmzfkw_5DKAP/view?usp=sharing
https://drive.google.com/file/d/18NBdBww4i4MxfTjzJNiF327on0YD0jka/view?usp=sharing
https://drive.google.com/file/d/1ld8Csis_PqBOPlqAz9YfOXWuYahxJDtx/view?usp=sharing
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a. Dorice Tharp moves, Dr. Jonathan Duvall seconds and all approve

XII. Facilities Report
A. Project Updates
a. Cafeteria floor needs to be repaired
b. Tears in carpeting on the stairs so will replace carpet with treads

c. Treads on stairs in front
d. Awning on front door (new entrance) as weather comes in that direction

B. Servers
a. Moved most of our data to a cloud based system
XIII. Public Comments on non-Agenda Items: none
XIV. Announcements: none

XV. Next Meeting: October 21, 2025 7:00 pm; online only

XVI. Motion to Adjourn: Michele Gutman moves to adjourn at 8:30pm



