I. Call to order: 7:02pm

II. Pledge of Allegiance

III. Roll call:
A. Board: In Person- Ellen Szczerba , Michele Gutman , Lisa Quigley, Dorice Tharps
Remote-Jonathan Duvall, Tammy Goda, Virginia Weber, Barb Bain
B. Administration: In Person-Matt Erickson; Remote-Jake Chapla
C. Staff: In Person-Lori Yurkovich
D. Public: None

Approval to accept the June 17, 2025 and July 22, 2025 Board of Trustee Meeting Minutes as presented.
The Board met in Executive Session on August 19, 2025.
Michele Gutman moves to accept meeting minutes, Tammy seconds and all approve

IV. Public Comments on Agenda Items: None

V. CEO/Principal Report:
A. Highlights
1. Getting Started
a) First day of school was yesterday; teachers spent some time during
in-service organizing the school and supplies
b) Changed entrance from side to front and recorded 11 minutes to process
all students through the metal detector that was newly installed; collecting
cell phones at this time
c) Visitors will also go through the metal detector; ring doorbell is set up to
go 3 phones (administration and staff)
2. Meet the Teacher Night - Sept 16 from 5-7 (Note: board meeting is scheduled for
that same evening)
Current Enrollment - 61 with possibility of adding 1 in next couple of days
4. ESY Presentation - Mrs. Yurkovich
a) This year’s theme was “Spaced Out”
b) Overall attendance was very good; this being the largest ESY class to date
c) Final assessment of retention (improvement) of reading and math skills
will take place tomorrow (against end of last year assessment)
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VI. Personnel Committee Agenda Items:
A. Motion to approve the hiring of Caroline Marston, Special Education teacher for the
2025-2026 academic year.
a. Lisa Quigley moves to approve, Barb Bain seconds and all approve

VII. Academic Committee Agenda Items:
A. Motion to approve the Reading and Literature Proposal with HMH


mailto:eszczerba@spectrumcsi.org
mailto:mgutman@spectrumcsi.org
https://docs.google.com/presentation/d/1SN9Qqhviqr1qN0vdLI1ImPSyoTezCWzXiNOZRf45h4M/edit?usp=sharing
https://drive.google.com/file/d/1TlYqal92ETn9k3lNDz2Rzaypjqkt2auM/view?usp=sharing
https://drive.google.com/file/d/1Xe_ADpJM5YCNiNfmz8NBgTz18Amvs3eK/view?usp=sharing
https://drive.google.com/file/d/1PQLr3v8NqrgVxS02zIW_GWq4isKYH8Vo/view?usp=sharing
https://drive.google.com/file/d/1RXUlzKrL16eK5y6YpzsqJsrtRiugdmKS/view?usp=sharing

a. Dorice Tharp moves, Michele Gutman seconds and all approve

B. Motion to approve the 2025-2026 Forbes Road Tuition Agreement

a. Dorice Tharp moves, Michele Gutman seconds and all approve

C. Motion to approve the [-Ready Math and Reading Assessment Proposal (this
annual fee will be used three times a year for this annual fee

a. Michele Gutman moves, Lisa Quigley seconds and all approve
D. Approve payment of staff at $25/hour to incorporate new materials into the
curriculum with a cap on hours to be applied on the task by the CEO. CEO /
Principal will report to Board as appropriate;
a. Michele Gutman moves, Dorice Tharp seconds and all approve

VIII. Policy Committee Agenda Items:
A. Approval of the proposed Video Surveillance Policy
a. Dorice Tharp moves to table this item until next board meeting for further
clarification, Barb Bain seconds and all approve
B. Approval of the revised Employee Handbook
a. Barb Bain moves to table this item until next board meeting, Ginny Weber
seconds and all approve
C. Approval of the revised SCS Bylaws
a. Lisa Quigley moves to approve, Michele Gutman seconds and all approve

IX. Committee Reports
A. Finance/Facilities (Dorice/Tammy)
B. Academics/Curriculum (Barb)
C. Personnel/Student Services (Michele/Ellen)
D. Grants/Fundraising (Jonathan/Ellen)
$400 received from BNY for carnival volunteer work
$380 received from Lions Golf Outing
Dr. Duvall reports he has access to the Foundation accounts
PA Coalition Grant submitted and results expected Aug 24, 2025
Lutheran Long Term Living grant for assistance in buildout submitted and
results expected by September 2025
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X. Finance Committee Agenda Items:
A. Monthly Financial Reports:

1. Statement of Activity 24-25
S f Activi y;

Expense Report 24-25
Expense Report 25-26
Budget Vs. Actual 24-25
Budget Vs. Actual 25-26
Cash Flow 24-25
Cash Flow 25-26
B. Monthly purchase review:

1. Amazon orders

2. Mastercard Bills
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https://drive.google.com/file/d/18CZCGJy3LbwOKeQ_bfkvzv1CfFbehrXS/view?usp=sharing

C. Approval to pay bills due through September

1. Board Action: Barb Bain moves to approve, Dorice Tharp seconds and all approve
D. Motion to approve Audit Renewal

1. Michele Gutman moves to approve, Tammy Goda seconds and all approve

XI. Fundraising/Grants Committee Agenda Items:
A. Motion to approve the acceptance of the grant award from Highmark in the amount of

$1,545.00
a. Barb Bain moves to accept the grant, Ginny Weber seconds and all approve

XII. Facilities Report
A. Project Updates
a. New vanities in bathroom in house and school; painted banisters and new floor in
staff bathroom
b. Changed main entry from side to front (anticipate needing an awning over this
door) which moved Rachel’s office to downstairs; exit is through the side door
c. Looking at treads on stairs along with new signage
d.
e. Building inspector approved all changes
B. Motion to approve the agreement with Signal Development Service LLC for tenant
representation.
a. Dorice Tharp moves, Michele Gutman seconds and all approve

XIII. Public Comments on non-Agenda Items: none

XIV. Announcements:
One of our families had a house burn down recently and have lost all belongings; staff raised
over $1,000 to assist

XV. Next Meeting: September 16, 2025 7:00 pm; Spectrum Charter School & Google
Meet

XVI. Motion to Adjourn: Tammy Goda moves at 8:33pm
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