I. Callto order: 7:01pm

II. Pledge of Allegiance

III. Roll call:
A. Board Members: In Person: Ellen Sczerba, Lisa Quigley, Dorice Tharp; Remote:
Michele Gutman, Dr. Jonathan Duvall, Tammy Goda, Virginia Weber
B. Administration: In Person: Dr. Matt Erickson; In Remote: Jacob Chapla
C. Public: Cindy Haigh

Approval to accept the October 21, 2025 Board of Trustee Meeting Minutes as presented. The Board
met in Executive Session on November 18, 2025. Michele Gutman moves, Lisa Quigley seconds

IV. Board Membership

Motion to approve Ms. Cindy Haigh as a member of the Spectrum Charter School Board of Trustees.
Ginny Weber moves, Lisa Quigley seconds and all approve

V. Public Comments on Agenda Items: none

VI. CEO/Principal Report:
A. Highlights
1. SCS Pantry - located in Dr. Erickson’s office and open to anyone in need
Thanksgiving Gift Card Drive - going well and donations are coming in
Giving Tuesday - Dec 2; letters sent to contact list and on socials
Toy Drive - first two weeks of December
Current Enrollment - 62
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VII. Personnel Committee Agenda Items:
A. None at this time

VIII. Academic Committee Agenda Items:
A. None at this time

IX. Policy Committee Agenda Items:
A. None at this time

X. Committee Reports

Finance/Facilities (Dorice/Tammy)
Academics/Curriculum (Ginny)

Personnel /Student Services (Michele/Ellen)
Grants/Fundraising (Jonathan/Ellen)
Policy Review (Michele/Jonathan/Lisa)

HOQw»


https://docs.google.com/presentation/d/1SN9Qqhviqr1qN0vdLI1ImPSyoTezCWzXiNOZRf45h4M/edit?usp=sharing
https://drive.google.com/file/d/1tBQU6hd6_9ocCBrZbfofkagufnlEsjxl/view?usp=sharing

XT. Finance Committee Agenda Items:

A. Monthly Financial Reports:
1. Statement of Activity
2. Expense Report
3. Budget Vs. Actuals
4. Cash Flow

B. Monthly purchase review:
1. Amazon orders
2. Mastercard Bills

C. Approval to pay bills due through December 2025

Board Action: Michele Gutman moves, Dorice Tharp seconds and all approve

XII. Fundraising/Grants Committee Agenda Items:
A. None at this time

XIII. Facilities Report
A. Project Updates

XIV. Public Comments on non-Agenda Items: none
XV. Announcements:

A. Giving Tuesday - Dec. 2, 2025

B. Toy Drive

C. Thanksgiving Drive

XVI. Next Meeting: December 16, 2025 7:00 pm; Spectrum Charter School & Google
Meet

XVII. Motion to Adjourn: Dorice Tharp moves to adjourn at 7:40pm


https://drive.google.com/file/d/1VuBeyn10HqrloSI0zMnEAwlUC-zmbfqN/view?usp=sharing
https://drive.google.com/file/d/1-NI2vuQoSEta1zeh-dji3ITMxizzJ5El/view?usp=sharing
https://drive.google.com/file/d/1SGRlkRhpnp1ttwRRWhGjwUf7USelq_XE/view?usp=sharing
https://drive.google.com/file/d/199-Um7WsOi_Px8L7tT7NoWBd1H1saxpI/view?usp=sharing
https://drive.google.com/file/d/1uf_wQXzRC0ggWczqKsEivKo1Gn4fhhxz/view?usp=sharing
https://drive.google.com/file/d/1WlNBPs_sHnnR3Z2Xy9hCWA4GykoTSuau/view?usp=sharing

