Minutes of December 16, 2025 General Meeting

I. Callto order: 7:01pm

II. Pledge of Allegiance

III. Roll call: Board Members: (in-person): Ellen Szczerba , Michele Gutman, Dorice Tharp,, Dr. ,
Lisa Quigley, Cindy Haigh (online): Tammy Goda, Jonathan Duvall (absent): Ginny Weber,
IV.  Administration (in-person): Matt Erickson, Jacob Chapla

Approval to accept the November 18, 2025 Board of Trustee Meeting Minutes as presented. The Board
met in Executive Session on December 8, 2025.
Michele Gutman moves to approve the minutes, Lisa Quigley seconds and all approve

V. SCS Board of Trustees
A. Nominations
1. Reappointment of Ellen Szczerba to the SCS Board of Trustees for a 3-year term
2. Reappointment of Dorice Tharp to the SCS Board of Trustees for a 3-year term
Michele Gutman moves to reappoint Ellen Szczerba and Dorice Tharp for 3-year terms,
Cindy Haigh seconds and all approve
B. Resignations
1. Motion to accept the resignation of Ginny Weber from the SCS Board of Trustees
effective Dec. 10, 2025
Lisa Quigley moves, Michele Gutman seconds and all approve
C. Reorganization of Officers for the Board of Trustees effective Jan. 1, 2026
1. President - Ellen Szczerba
2. Vice President - Michele Gutman
3. Treasurer - Tammy Goda
4. Secretary - Dorice Tharp
Cindy Haigh moves to approve the slate of officers, Lisa Quigley and all approve

VI. SCS Foundation Board Membership
A. Motion to approve Cindy Haigh as a member of the Foundation Board for a three year
term
Michele Gutman moves, Dorice Tharp seconds and all approve
B. Motion to nominate Dorice Tharp as a member of the SCS Foundation Board for a one
year term
C. Motion to nominate Tammy Goda as a member of the SCS Foundation Board for a one
year term
D. Motion to nominate Ellen Szczerba as a member of the SCS Foundation Board for a three
year term
E. Motion to nominate Michele Gutman as a member of the SCS Foundation Board for a
three year term
Lisa Quigley moves to approve the slate (above) for the Foundation Board, Cindy
Haigh seconds and all approve
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VII. Public Comments on Agenda Items: none

VIII. CEO/Principal Report:
A. Highlights

1.

2.
3.
4

SCS Pantry Continues

Holiday Shop - 12/11 - 12/12

Happy Holidays

Current Enrollment stands at 62 and Survey Results to Date (15 responses)

VIII. Personnel Committee Agenda Items:
A. Motion to approve the rehiring of Charlotte Vogel effective Jan. 5, 2026
Lisa Quigley moves to approve the rehiring, Michele Gutman seconds and all approve
B. Motion to approve Lori Yurkovich (primary) and Lisa Garbin (backup)as a homebound
instructor effective December 16, 2025
Dorice Tharp moves to approve as described above, Cindy Haigh seconds and all approve

IX. Academic Committee Agenda Items:
A. None at this time

X. Policy Committee Agenda Items:
A. Motion to approve the revised SCS Foundation Bylaws
Dorice Tharp moves to approve the revised Foundation Bylaws, Lisa Quigley seconds and

all approve

XI. Committee Reports

HOoO0Qw >

Finance/Facilities (Dorice/Tammy)
Academics/Curriculum (Cindy)
Personnel/Student Services (Michele/Ellen)
Grants/Fundraising (Jonathan/Ellen)
Policy Review (Michele/Jonathan/Lisa)

XITI. Finance Committee Agenda Items:
A. Monthly Financial Reports:

1.

Statement of Activity

2. Expense Report
3. Budget Vs. Actuals
4. Cash Flow

B. Monthly purchase review:

1.

Amazon orders

2. Mastercard Bills
C. Approval to pay bills due through January
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Board Action: Michele Gutman moves to pay bills through January, Cindy Haigh seconds
and all approve

XIII. Fundraising/Grants Committee Agenda Items:
A. Giving Tuesday Update - $3,367.44 was raised that is targeted for the breakfast program
B. Thanksgiving Update - raised collectively $785 that was gifted to 5 families
C. Toy Drive - a number of toys were donated to Toys for Pittsburgh Tykes

XIV. Facilities Report
A. Project Updates: Lease Agreement; design meetings scheduled for every Tuesday
B. Motion to approve Resolution related to Landlord’s Work at 1740 Golden Mile Highway
Cindy Haigh moves to approve, Lisa Quigley seconds and all approve
C. Motion to approve a renewed agreement with Nutrition Inc.
Dorice Tharp moves to approve, Tammy Goda seconds and all approve

XV. Public Comments on non-Agenda Items: none

XVI. Announcements:
A. Upcoming Holiday Break - 12/24/25 - 1/2/26

XVII. Next Meeting: January 20, 2026 7:00 pm; Spectrum Charter School & Google
Meet

Michele Gutman moves to have the Jan meeting as ONLINE only, Dorice Tharp seconds and all
approve

XVIII. Motion to Adjourn: Dorice Tharp moves to adjourn at 7:50pm
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